Construction Schedule - 26 Jan 2023
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Task Name

Contracts

Proposals
Documents Review
Bid Date

Award Date

Design

Space Analysis
Spaceplanning

Start Design Work
Complete Design Work

Procurement

Order Equipment
Order Materials
Hire Crew

Construction

Prep/Pre-construction
Construction Start Date
Site work
Stage Completion
Final Completion

Post Construction

Inspections

23 I Project Closing Phase
24 I Occupancy
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Jan, 23 '23 Jan, 30 '23 Feb, 06 '23 Feb, 13'23 Feb, 20 '23 Feb, 27 '23
M T W F SSMTWTTFSSMTWTFSSMTWTTFSSMTWTFSSMTWTTFSSMI
v . Contracts 100%

- Proposals 100% Mike Smith (Sample), Trevor mott

G | Documents Review 100% Mike Smith (Sample), Trevor mott

4

Bid Date 100% Mike Smith (Sample)

07/02/2023

v

‘j

. Design 8

ace Analysis 100% Jennifer Jones (Sample)

'

- Spaceplanning 100% Jennifer Jones (Samj

Start Design
1 °
Q,T 03/03/20

L,

l

Hire Crew 25% Sam Watson (Sampl
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Task Name Mar, 06 '23 Mar, 13 '23 Mar, 20 '23 Mar, 27 '23 Apr, 03 '23 Apr, 10 23 Apr, 17 '23
WTFSSMTWTFSSMTWTTFSSMTWTTFSSMTWTFSSMTWTTFSSMTMWTTF S S
1 Contracts
2 Proposals
3 Documents...
4 Bid Date
5 Award Date
6 Design %
7 Space Anal...
8 Spaceplanning le)
9 Start Desi... Work 75% Jennifer Jones (Sample)
10 Complete ... '3
11 Procurement Procurement 19%
12 Order Equ... Order Equipment 0% Sam Watson (Sample)
13 Order Mater... Order Materials 0% Sam Watson (Sample)
14 Hire Crew 2
15 = Construction v
16 Prep/Pre-co... - [ep/Pre-construction 0%

17 Constructio...
18 Site work

19 Stage Comp...
20 Final Comp...
21  Post Constr...
22 Inspections
23 I Project Clo...
24 I Occupancy

> l Construction Start Date 0%
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22

Task Name

Contracts

Proposals

Documents...

Bid Date

Award Date
Design

Space Anal...

Spaceplanning

Start Desi...
Complete ...
Procurement
Order Equ...
Order Mater...
Hire Crew
Construction
Prep/Pre-co...
Constructio...
Site work
Stage Comp...
Final Comp...
Post Constr...

Inspections

23 I Project Clo...
24 I Occupancy
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Apr, 24 '23 May, 01 '23 May, 08 '23 May, 15 '23 May, 22 '23 May, 29 '23 Jun, 05 '23
M TWTFSSMTWTFSSMTWTFSSMTWTVFSSMTWTFSSMTWTFSSMTWT F
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22

Task Name

Contracts

Proposals
Documents...
Bid Date
Award Date

Design

Space Anal...
Spaceplanning
Start Desi...
Complete ...
Procurement
Order Equ...
Order Mater...
Hire Crew
Construction
Prep/Pre-co...
Constructio...
Site work
Stage Comp...
Final Comp...
Post Constr...

Inspections

23 I Project Clo...
24 I Occupancy

Jun, 26 '23 Jul, 03 23 Jul, 10 23

Jun, 12 '23 Jun, 1923

Jul, 17 '23

Page 4

s SMTWTVFSSMTWTVFSSMTWTFSSMTWTZFSSMTWTEFSSMTWTFSSMTW

v

Construction 0%

1 Site work 0%

—l-Stage Completion 0%

19/07/2023

Jul
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Task Name TF S S MTWT P S SMTWTFESSMTWTFSSHMTWTFSSMTWTFESSMTWTFSS
1 Contracts
2 Proposals
3 Documents...
4 Bid Date
5 Award Date
6 Design
7 Space Anal...
8 Spaceplanning
9 Start Desi...
10 Complete ...
11 Procurement
12 Order Equ...
13 Order Mater...
14 Hire Crew
15 = Construction
16 Prep/Pre-co...
17 Constructio...
18 Site work
19 Stage Comp...
20 Final Comp...
21 Post Constr... Post Construction 0%
22 Inspections Inspections 0%
23 IProject Clo... " Project Closing Phase 0%

24| Occupancy »{ 08/08/2023



